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ACTION NEA- 10 

INFO OCT-01 ISO-OO EB-08 /019W 

043401 170457Z/15 

R 170318Z APR 78 
FM AMEMBASSY KABUL 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 7410 

UNCLAS KABUL 2890 

E.O. 11652: N/A 
TAGS: BTIO, AF 

SUBJBV TRADE OPPORTUNITY: BREWERIES AND WINERIES 


1 . YUNUS RAFIQ, PRESIDENT OF THE PRIVATE INVESTMENT 
DEPARTMENT IN THE MINISTRY OF PLANNING, HAS INFORMED THE 
EMBASSY THAT THE GOVERNMENT OF AFGHANISTAN (GOA) IS SEEKING 
FOREIGN ENTREPRENEURS/INVESTORS FOR JOINT PARTICIPATION 
IN THE CONSTRUCTION AND OPERATION OF THREE BREWERIES AND 
THREE WINERIES IN AFGHANISTAN. THE BREWERIES AND THE 
WINERIES WOULD BE SEPARATE OPERATIONS. THE PRIVATE 
INVESTMENT COMMISSION WILL BE FLEXIBLE, RAFIQ SAID, IN 
RRONSIDERING PROPOSALS, AND THE DECISION ON WHETHER TO AWARD 
ONE, TWO OR ALL THREE PROJECTS IN EACH OF THE TWO CATEGORIES 
TO ONE OR MORE FOREIGN PARTICIPANTS WILL PROBABLY BE BASED 
UPON THE PROPOSALS SUBMITTED. 


2. FOREIGN OWNERSHIP UNDER THE AFGHAN INVESTMENT LAWS IS 
LOMITED TO 49 PERCENT. HOWEVER, OPERATIONAL CONTROL OF 
THE ENTERPRISE WOULD BE GUARANTEED TO THE FOREIGN 
PARTICIPANT FOR THE FIRST FIVE YEARS OF OPERATION. 

RAFIQ ASSURED EMBOFFS THAT THE NECESSARY 51 PERCENT 
FINANCING BY INTERESTED AFGHAN INVESTORS (IN FOREIGN 
CURRENCIES) IS ALREADY AVAILABLE. WHILE THE SIZE 
OF THE OPERATIONS SHOULD BE DETERMINED IN 
CONSULTATIONS BETWEEN THE AFGHAN AND FOREIGN 
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PERTNERS AND THE PRIVATE INVESTMENT COMMISSION, THE 
EMBASSY ASSUMES THE MACHINERY COSTS (BUT NOT 
CONSTRUCTION, SALARIES, TRANSPORTATION EQUIPMENT, 
ETC.) WOULD HAVE A MAXIMUM LIMIT OF DOLLARS 250,000 
DUE TO THE LIMITATIONS INCLUDED IN THE INVESTMENT 
LAWS. (PROJECTS LARGER THAN THIS ARE RESERVED FOR 
THE PUBLIC SECTOR.) 
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3. THE AFGHAN DOMESTIC MARKET FOR BEER AND WINE IS 
LIMITED BUT WITH GROWTH POTENTIAL. A SINGLE SMALL 
WINERY IS PRESENTLY OPERATING IN KABUL UNDER 
ITALIAN DIRECTION; THERE ARE NO BREWERIES. RAFIQ 

IS THINKING IN TERMS OF COMBINING DOMESTIC SALES 
WITH EXPORTS TO IRAN AND THE SOVIET UNION. 

INDIGENOUS MATERIALS FOR BEER ARE READILY AVAILABLE, 

AND AFGHANISTAN PRODUCES SOME EXCELLENT GRAPES. 
PRODUCTION WOULD LIKELY IMPROVE WITH INPUTS OF TECHNICAL 
ASSISTANCE. 

4. THE EMBASSY BELIEVES THERE IS SOME POTENTIAL 
FOR U. S. PARTICIPATION IN BOTH THE WINE AND THE 
BEER INDUSTRY IN AFGHANISTAN IF, AS RAFIQ SAYS, 

THE GOA GOES AHEAD IN THESE AREAS. WE SUGGEST 
THAT USDOC DIRECTLY INFORM POTENTIAL PARTICIPANTS 
OF THESE OPPORTUNITIES, AND ADVISE THEM TO CONTACT 
RAFIQ DIRECTLY: 

MR. YUNUS RAFIQ 

PRESIDENT, PRIVATE INVESTMENT DEPARTMENT 
MINISTRY OF PLANNING 
KABUL, AFGHANISTAN. 

RAFIQ INDICATED THAT HE HAS ALREADY RECEIVED 
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EXPRESSIONS OF INTEREST FROM EUROPEAN AND JAPANESE 
FIRMS, AND HE WOULD LIKE TO SEE REPRESENTATIVES OF 
INTERESTED AMERICAN COMPANIES AS SOON AS POSSIBLE. 

ELIOT 
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